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“A Big Welcome from 1st Merewether Cub Pack!”
Welcome to the world’s largest youth organisation – you now have nearly 50 million new scouting friends worldwide!! 

This guide provides a quick overview of who we are and what we get up to!  It also gives information on some of the more practical aspects of Cubs Scouts including uniforms, investment etc
Are you a new or visiting Cub? 

Visitors are most welcome to attend for a couple of evenings to see what Cub Scouting is about. All we need at this point is some essential contact information and signed activity permission forms if attending any activities away from the hall. 

You will have received an application form to join scouts which needs to be returned to your Cub Leader if you want to become a member. The application is then submitted to the Regional Scouting Office. If you have any questions on completing the form please do not hesitate to ask.
Thereafter you can be formally invested as a Cub Scout.  Your leader will discuss this with you and your parent/carer.
1st Merewether Scout Group

1st Merewether Scout Group has been in existence for over 80 years and is one of the oldest scout groups in the Newcastle area.  Our symbol is at the top left of this page – the surfer.  We have scouts and leaders in each section of the Scouting family including: 

· Joey’s (Age 6-7.5 yrs) 

· Cubs, (Age 7.5 to 10.5 yrs)

· Scouts (Age 10.5 to 14.5 yrs 

· Venturers (Age 14.5 to 17.5 yrs) and 

· Rovers (Age 17.5 to 26yrs) 
Our Group Leader is Bill Brown – his Scouting name is ‘Kulai’. 

1st Merewether is part of the Scouting District of Newcastle which is part of the Hunter and Coastal Scouting Region.  
Cub Pack Activities & Term Program
Scouting offers the opportunity to have some good old fashioned fun, make new friends, as well as learn new skills. It also offers the opportunity to enjoy the great outdoors, challenge yourself and develop leadership and problem solving skills. 

Our activities fairly much revolve around a Term Program that is provided with this Welcome pack and to all current Cubs at the start of each term. We usually provide each family with a copy and some spares – feel free to pass the spare programs on friends / other parents who may be interested in Cub Scouts. 

If you have misplaced your copy of the program there are usually spare copies available on the Cubs notice board or you can email me for another copy. 
Our weekly evening activities are based in the hall or we undertake visits to other interesting places in and around Newcastle. At the hall we usually engage in some great games or learning based challenges activities. Some of these lead to badges which Cub Scouts wear on their uniform.  (See below). At the end of term we usually undertake a fun family and friends activity such as a sleep over movie night or a see a football game etc. 

You are always welcome to bring a friend to Scouts!  Just tell a leader that they are visiting for the night. If we are on an activity they will need an activity permission note as well. 

Camps and Outdoor Activities

There are three main district camps for Cubs each year 

· the Milk Carton Boat Race (at Glenrock Scout Camp – usually March)

· the Billy Cart races (at Glenrock Scout Camp – usually August)

· JOTA/JOTI (Nord’s Wharf on Lake Macquarie - usually in October)

In addition we organise other camps for 1st Merewether Scouts which have normally occurred over the warmer months. 

Most of these camps are over a weekend – arriving Friday afternoon – leaving by Sunday afternoon.  Our Group has its own tents but Cubs are welcome to bring their own provided they are suitable. 
(Note:  If there is one thing 1st Merewether Scout Group is renowned for – we have great food: cooked breakfasts, roast dinners - you certainly won’t go hungry at one of our camps)   

Parent help is always very much appreciated at camps. Many parents bring their own tents and have a great weekend getting to know other parents. If you don’t have a tent let us know – we just may be able to help you. 
We also organise other day activities such as local bush walks or day visits to places of interest in the Hunter area. 

What is a Cub-O-Ree?
Every year there is one Cuboree (either at a regional or state level) which is a very large camp with great activities organised for Cub Scouts. The camps alternate on a year by year basis. One year it is at a local regional level (Hunter and Coastal Region) while the next year it is at a State level. In 2008 the regional Cuboree was held at Mt Penang near Gosford over a weekend in late September. 
Badge Work & Achievement Awards
A number of the activities Cubs undertake either provide them with the opportunity to earn badges – which are then worn on their uniform. Others do not earn badges directly but are noted and together with other achievements will allow Cubs to earn achievement Awards at a later point. A key theme of badge work and achievement awards is team work and learning new and interesting skills. 
We are currently reviewing how individual Merewether Cubs, who are interested in earning higher level badges/achievement awards, can undertake them. These include the Bronze, Silver and Gold Boomerang Awards as well as the highest level of Cub Achievement Awards – The Grey Wolf Award.    

What are ‘Activity Permission Notes’?
Where we hold activities (including camps) away from the hall Cubs (and any accompanying friends) must have a signed Activity permission note. These notes (which are usually bright yellow/orange) are to ensure we are aware of any current or potential medical issues that may affect a Cub (asthma. allergies etc) and to ensure we have parents permission for them to undertake the activity.  
The Jungle Book

You will come across some unusual names and scouting terminology in Cub Scouts. Much of this is based on the characters in the book titled “The Jungle Book” by Rudyard Kippling. 

For instance the Cub Leader is called ‘Akela’ who is the head wolf who looks after the wolf Cubs – hence the term ‘Cubs’. Other leaders names are also taken from the Jungle book. When you hear a leaders scouting name feel free to ask them to tell you about who the character was in The Jungle Book. 

When addressing a leader Cubs should usually refer to them by their Scouting name ie Akela. 

1st Merewether Cub Leaders 

1st Merewether Cub Leaders are unpaid volunteers who work as leaders on a part time basis.   The Cub Leader is known as `Akela' (Michael) – the head Wolf.  At 1st Merewether Akela's helpers are ‘Sheel’ (Mary) and 'Bagheera' (Linda.).   
We really need more leaders so if parents/carers are interested please let us know.  
Parents who don’t want to be leaders but are happy to be regular helpers at our Monday night meetings would really be appreciated. 

What happens at Cub opening and closing Parade? 

When we are at the Hall the evening will commence with a formal Parade. When the bell is rung all Cubs must assemble in their Sixes (see explanation below) in their designated spots in the hall. If you are new or visiting you will be assigned to one of the Six groups on a temporary basis. The Sixer will assist you and show you what you need to do. 

They are then called to attention and the flag opening ceremony takes place. We firstly open the Australian flag and all Cubs must salute the flag as it parades around the hall. Next we open our Cub flag.  At the end of the night a similar parade occurs where we close up both flags. 

**** A key thing for all Cubs to remember is to remain at attention and keep quiet while the flags are opened or put away. This is to show respect for our flags.
The flag ceremony will be undertaken by the Six who are on Duty that evening. 

What does it mean when a Leader calls “Pack” and raises his hand? 
When a Leader needs the Pack to be quiet to provide them with information or instructions they will raise their closed hand and call “PACK!”.  When this occurs all discussion and activity must stop and Cubs also raise their hand and listen. 

Is there a special Scouting hand shake? 
In scouting we have a different handshake – not a secret handshake but we shake with our left hands. This originates from the time of Baden Powell (the founder of Scouting) when he shook hands with African tribal leaders. They held their spears in their right hand which therefore meant they shook hands with their left. 
Do You Know Who Founded Scouting? 

Scouting was founded by Sir Baden-Powell 100 years ago and quickly grew into a world wide organisation. During your activities, particularly around the time of his birthday, you will learn more about a very remarkable man. 
The International Scouting Symbol 
On the first page of this guide, and on many other scouting documents, you will see the Fleur de Lys - translated as ‘flower of lily’ This is the international scouting symbol. The one on the front page is the Australian version. Each country decorates its Fleur de Lys in a slightly different manner but the basic shape and structure is the same across the world.
So what are the aims of Scouting?

“The aim of scouting is to encourage the physical, intellectual, social, emotional and spiritual development of young people so that they may take a constructive place in society as responsible citizens and as members of their local, national and international communities.  ..and we do it through age appropriate activities based on 
· Adventure

· Outdoors

· Challenge

· Service

· Games

· Action

· Fun 

· Hikes

· Camps

· Prayer

· Friends 

1st Merewether Objectives 

At 1st Merewether Cub Scouts our objectives are:

· to have fun

· to broaden children’s experiences
· to allow them to challenge themselves and develop 

· to get them outdoors and have adventures

· to impart the values of Scouting

The Cub Scout Promise, Law and Prayer 
Scouting is based on a strong value system. Some would even call it a fairly traditional value system.  It’s origins are founded in Christian beliefs but it is does not operate focussed on a particular religious belief.
At various times, particularly during ceremonies/parades, Cubs will be asked to recite the following: - 
The Cub Scout Promise 

On my honour I promise that I will do my best. 
To do my duty to my God, and To the Queen of Australia.
To help other people, and to live by the Cub Scout Law 

The Cub Scout Law 

Cub Scouts are loyal and obedient
Cub Scouts do not give in to themselves

The Cub Scout Prayer 

Help us oh Lord, to serve you day by day

To do our best, and to enjoy our play. 

To keep the Cub Scout Promise, and to rest, 
Happy that we have tried to do Our Best. 

Amen.

Sixes, Sixers and Seconders

Cub Scouts are grouped together in groups called Sixes. Each group will have approximately six Cubs in it and is lead by a Sixer who is appointed to the position and is often a more experienced Cub. Sixers are like captains on a school sports team.  Each Six also has a Seconder who stands in for the Sixer when they are absent. 

Sixes provide some structure to Cub Scouting as you will often undertake activities in your Six.  A number of Sixer groups make up a Pack.

You too could eventually become a Sixer or a Second of your Six. 

Sixer duties include:

· Organises their Six at the start of opening/closing Parade

· Inspects uniforms of their Six before opening Parade

· Looks after new Cubs – uniform, Parade, what happens etc

· Assists their Six during parade – re saluting properly, standing at attention, respect for flag/Parade process

· Duty Sixer or Seconder always opens the Australian Flag

· Duty Sixer nominates Cub from Six to open Cub Flag

· Duty Sixer leads Cub Prayer at closing parade

· Assists with running activities or games for Six or Pack

· Passes on any instructions to their Six

· Provides feedback to leaders - raises concerns, provide input

· Assists with investing new Cubs if in their Six

· Hands out forms to their Six if required

· Encourages and leads others

· Above all - is a good role model to their Six

Cub Uniform 

Shirts 

All Cubs in NSW wear the same navy blue and yellow shirts. These are available from the Group for $30.  Please ask your Cub Leader.
Scarves, Woggles and Badges 

Once an application has been provided to the Hunter and Coastal Regional Office a new Cub can be formally invested into the Pack. Until that point they are technically visiting but can take part in all the activities etc. When they are invested they will receive a 1st Merewether scarf and the basic set of badges. Cubs are supposed to sew on their own badges but some parental assistance is recommended! 

“Woggles” are used to hold the scarf in place. Cubs usually make their own woggles from something that is significant to them. The easiest way to make them is from a small piece of plastic tubing (ie electrical conduit) to which they can glue a disc or other item. Construction glue is needed for this. Every now and then we will hold a woggle making activity night.
Investment Ceremony

Officially you are not a Cub Scout until you have been invested. At the investment ceremony, which takes place not long after you have joined, by submitting your application, you are presented with your scarf and badges that are then sewn onto your shirt. Investment ceremonies are special events and often take place with a number of Cubs together. 

It is important to learn the Cub Scout Promise, Law and Prayer for the ceremony. 

Communication With Parents/Carers
Watch out for the following communication to parents:

· The term program is provided at the start of the term.  

· We try and inform parents/carers as to any longer term activities well in advance particularly where there is a cost involved. 
· We have a regular newsletter providing information updates
· We will communicate by email 

· We will use SMS text messaging as reminders on occasions 

If you have any questions or queries please feel free to talk to any of the Leaders on Cub nights or phone us directly (see below for contact details)
Role of Parents/Carers at Cub Evenings or External Activities
Parents/carers are always welcome to stay – and a very much welcome to assist. 
Yes – we will definitely need and appreciate your help!  We have organised a parent/carer help roster which is on the notice board. If every parent/carer helps out it will only be once in a while. 
Parents are also welcome on outings and at camps. It’s a great way to meet other people. 
Parents who have particular ideas or skills for activities are more than welcome to discuss them with the Cub Leader as to how they may fit into a future the term program. 

Cub Scout Term Fees
Your initial application fee covers that terms fees. 

Thereafter fees are $60 per term which is currently invoiced in arrears. You will receive an invoice envelop when the fees are due.  Where there are two Scouts from the same family the term fee is $55 each. We usually invoice at the start of the term. 
Fees are used to provide material for activities, purchase camping equipment/consumables, contribute to the building upkeep and a significant portion is paid to Scouting head office to run the association.
Our fees are a little higher than other groups as some time ago parents were given the option of an additional levy or to assist with regular fundraising drives – they chose the levy.  It may still be necessary to raise money from fundraising from time to time should a special need arise. 
Bullying 

Bullying is definitely not tolerated in the Scouting movement. While we try and be aware of such problems we cannot watch every Cub 100% of the time.  Therefore if a Cub experiences any bullying type of behaviour – from inside the pack or at Camps etc then it needs to be reported immediately to their Cub Pack Leader. 
If a Cub Cannot Attend an Evening or Activity

If your Cub is away for an evening there is no need to let us know. However, if they are away for a couple of weeks (ie. away on holidays) and will miss a few meetings it would be appreciated if you would let us know. We do notice when they are missing! 

Simply send an SMS indicating which dates they are likely to miss.

What if a Cub does not want to continue attending.  

If a Cub no longer wishes to attend please let us know formally that this is the case. This saves us following you up etc. Additionally, 1st Merewether pays a significant portion of the term fee to the Scouting association head office for every Scout and this includes any who have not formally resigned.  

How long can I stay in Cubs?  When can I move up to Scouts?

Once Cubs reach the age of 10.5 years they can move up to the next level which is Scouts. By the age of 11 all Cubs should have moved into Scouts as the programs in each section are age based. Your Cub Leader will discuss this with you and your parent/carer.
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Should you have any further questions please do not hesitate to contact myself or the other Cub Leaders

Regards

Michael Schmidt

1s Merewether Cub Leader

Contact details 
· Akela (Michael Schmidt)  4969 8050 ah / 0438 129 728

· Kulai (Bill Brown) 0425 246 572 

· Cheel (Mary Acquilina)  4969 8781

· Bagheera (Linda Evans)  0404 207 053
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Well?-are YOU ready to have some FUN!!











